Howard County Local Health Improvement Coalition
Full LHIC Meeting

March 10, 2014
10:00 a.m. —12:00 p.m.
Howard County Health Department

Guest Facilitators:

Wendy Wolff, MPH Sawida Kamara, MPH

Senior Consultant Staff Consultant

Maryland Nonprofits Maryland Nonprofits
AGENDA

10:00 Welcome and Announcements — Alisha

10:10 Introductions — Wendy

10:15 Ground Rules for Strategic Planning — Wendy

10:20 Consensus Decision-Making — Wendy

10:25 Survey Data Presentation — Sawida and Wendy

11:35 Prep for Strategic Planning - Wendy

11:55 Evaluation & Close

Upcoming Meetings/Events:

LHIC Retreat LHIC Executive Committee Full LHIC Meeting
Thursday, April 3, 2014 Monday, April 21 Monday, May 12

9:00 a.m. to 5:00 p.m. 12:00 noon —1:00 p.m. 10:00 a.m. —12:00 noon
The Hawthorn Center 8930 Stanford Blvd. 8930 Stanford Blvd.
6175 Sunny Spring Columbia, MD Columbia, MD
Columbia, MD

¢ All stakeholders have a voice ¢ Evidence-based e Collaboration e Transparency
¢ Inclusive of Howard County’s diverse community



